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we posted fair-
ly dramatic changes to schedules in advance 
and then asked employees to come forward 
with suggested changes. Some volunteered 
to work fewer hours and some had already 
planned to give notice, allowing us to make 
some cuts through attrition. We adjusted 
schedules to reduce impacts to each individ-
ual as opportunities arose. With input from the 
management team, I ultimately made the final 
decision as to which positions would get cut. 

This has been extremely difficult as I 
know and appreciate all of our employees—I 
watch their kids grow up, know about their 
personal interests, and understand their re-
liance on their income from the Co-op—but 
my job is to do what is in the best interest of 
the Co-op. I wrote a labor reduction plan with 
detailed financial analysis and adjusted it 
weekly as I received feedback from employees 
and watched with anticipation what our sales 
trend would be. I may have waited too long, 
but I was holding out hope that the Co-op 

would make a recovery. 
I still hold that hope, and back it with the 

efforts that have been underway. Some of the 
changes are so new that they have yet to show 
the results in our financials. With new refrig-
erated cases installed in Eureka, we saw sig-
nificant sales increases with just two days of 
them being filled; meat jumped 14% and beer 
jumped 17%. We have more changes coming 
that will allow for an improved layout, and by 
the end of October our new hot/cold bar will 
be installed. 

We have decided to end our forward buy-
ing program, but are in our warehouse lease 
until February 2019. If you know of a local 
producer who needs warehousing space (and 
possibly equipment), please send them my 
way. Our landlord has been very understand-
ing and will work with us and a new tenant to 
work out a good situation for both.

There is so much more that we are do-
ing. If you would like to participate in our 
path to financial recovery, the best thing you 

can do is to spend your dollars with the store 
you own—the Co-op! You can also invest in C 
Shares, which provides operating cash. Other 
companies are publicly traded or have large 
private investors, whereas the Co-op relies on 
many smaller contributions from its owners, 
our members. Visit our website or contact our 
Membership Coordinator at (707) 822-5947 
ext. 234 if you’d like to learn more.

I know this article is somewhat disheart-
ening, but I hope your takeaway is that we 
are all working very hard and making diffi-
cult decisions in the best interest of the Co-
op. By being transparent, I hope it inspires 
you to participate in any way you can. As al-
ways, I’d love to hear from you, whatever you 
have to say. I hope to see you on October 21 
at our Annual Membership Meeting and 45-
year celebration. If you have questions or 
concerns of any kind, please don’t hesitate 
to contact me at (707) 822-5947 ext. 220 or  
gm@northcoast.coop.    
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