
North Coast Co-op
Board Retreat Agenda

March 20, 2016
Humboldt Bay Aquatic Center – Room 203

921 Waterfront Dr, Eureka, CA

Note: Policy decisions and/or recommendations will be brought to the next board meeting for approval

Goals of the Retreat:

1. Bring everyone together
2. Identify strengths
3. Develop shared vision
4. Set the stage for strategic plan

8:30 – 8:50 am Gathering, morning treats

8:50 – 9:00 Check-in, Review Agenda, Guidelines for Participation, and Goals for the Retreat

9:00 – 10:30 Introduction to Tai Chi & Qigong by Glenda Hesseltine, a practice to promote wellness,
vitality and alert relaxation

 Chair Tai Chi, Healing Circle Synergy
 Standing and Moving Tai Chi & Qigong

10:30 – 10:45 BREAK

10:45 – 12:00 Tai Chi Chih Joy through Movement
 Swimming Dragon Tai Chi for Spinal Care
 Mindfulness Meditation/Body Scan/Breathing

12:00 – 1:00 LUNCH

1:00 – 1:20 Board orientation – Dave Feral

1:20- 2:20 Getting to know each other - Ron White and Kelly Boehms
 Who we are and how to serve the whole in the Co-op
 StrengthsFinder: matching and supporting each other’s strengths in our board
 Small group sharing: what is your experience with different co-ops here and

abroad?

2:20 – 3:50 Vision of economic democracy from co-ops best practices – Ron White
 Review Co-op Principles
 Why Co-ops? Review background materials and resources.
 Gar Alperovitz video
 What are the needs in our community that our co-op is being called to see and

respond to?

3:50 –4:00 BREAK

4:00 – 5:00 How does our vision match our skills going forward – Dave Feral
 Who can take on the various tasks to drive the vision?

5:00pm END
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Please review the follow ing inform ation and visitthe tw o w ebsites priorto Sunday. This inform ation w ill
help guide portions ofthe afternoon discussion.

1 ) W eaverStreetMarket ( Coop)
http:/ / w w w .w eaverstreetm arket.com
see “ w ho w e are”

W eaverStreetis a food co-op thatcom bines em ployee and consum erm em bership,w ith each group
electing representatives to the co-op's Board ofDirectors. Currently,W eaverStreethas 70 w orker-
ow ners and 8,0 0 0 consum er-ow ners. The co-op has expanded greatly in recentyears, adding a second
storefrontand a restaurantoperation. Ithas also supported the developm entofa housing co-op and
serves as the site ofm any broadcasts ofthe new localcom m unity radio co-op.

2) Mandela Market
http:/ / w w w .m andelam arketplace.org/ #!our-w ork/ c21 kz

Mandela Foods Cooperative
Established in 20 0 9,Mandela Foods Cooperative is a w orker-ow ned, full-service,23,0 0 0 square foot
grocery store located in W estO akland, California thathelps fillthe need forhealthy food options in a
com m unity thathas been historically underserved in grocery retail. Itoffers an exam ple ofusing a
cooperative to fillneeds in a food desert. Mandela has a series ofcom m unity service goals. Itseeks to
expand and prom ote localbuying pow erand em ploym entopportunity through its efforts to increase
purchasing from sm allfarm s w ithin a 1 70 m ile radius ofO akland. Italso aim s to distribute produce and
otherfresh foods to localconvenience stores w holesale,to increase access to healthy food beyond its
ow n neighborhood. And itseeks to provide entrepreneurialtraining forlow -incom e residents w orking
w ithin the store’s cooperative ow nership structure. The cooperative also has a profitsharing
arrangem entw ith m em bers ofthe neighboring People’s FederalCreditUnion, a localcreditunion.
W hile m ostcooperative grocery stores are consum ercooperatives – ow ned by the people w ho shop
there – Mandela Food is a w orkercooperative,prim arily because the low -incom e residents in its area
lack the w herew ithalto supporta consum ercooperative.

Key Facts &Figures

( based on the latestindustry surveys)

Num berofU.S. cooperatives ( excluding housing) 29,284

Num berofw orker-ow ned cooperatives 223

Num berofproducercooperatives 1 ,494

Num berofpurchasing cooperatives 724

Num berofconsum ercooperatives 26,844

Num berofcooperative m em berships 350 m illion

Totalrevenues $653 billion

Num berofjobs 856,31 0

Fam ilies living in cooperative housing O ver1 .2 m illion
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Cooperatives are businesses governed on the principle ofone m em ber, one vote. There are
severalcom m on types ofco-ops ( as w ellas hybrids— w hich com bine m ore than one type) ,
including cooperatives ow ned and operated by:

 The people w orking there ( w orkercooperatives) ;
 The people buying the co-op’s goods orservices ( consum ercooperatives) ;
 The people collaborating to process and m arkettheirproducts ( producercooperatives) ;

and
 Groups uniting to enhance theirpurchasing pow er ( purchasing cooperatives) .Groups

uniting to enhance theirpurchasing pow er ( purchasing cooperatives) .

Dem onstrating this strategy’s vastscope and scale,there are 29,284cooperatives across the
U.S. operating w ithin a range ofdiverse industries including banking ( creditunions) , agriculture,
utilities, and child care.

They have a role in building com m unity w ealth because:
 They often provide quality goods and services to areas thathave been shunned by

traditionalbusinesses because they are deem ed less profitable m arkets.
 They typically investin localcom m unities. For exam ple, m any ruralcooperative utilities

finance com m unity infrastructure projects, m ake equity investm ents in localbusinesses,
m ake grants to neighborhood nonprofits, and sponsor a range ofcom munity-focused
events.

 Since m ostcooperative m em bers are localresidents,business profits rem ain and
circulate w ithin the com m unity.

 Cooperative m em bership builds socialnetw orks and strengthens socialcohesion, w hich
are essentialelem ents ofstrong, healthy com m unities, by connecting diverse
com m unity residents.

 Purchasing cooperatives, in particular, help sm all, localbusinesses rem ain com petitive
w ithin m arkets dom inated by large, nationalretailers.

 W orkercooperatives, in particular, create quality, em pow ering jobs forcom m unity
m embers
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